
         Port Orford/Langlois School District 2CJ
             Board and District Goals 2023-2024

1.  Community Involvement: The District will work to bolster community relationships via:
a. Communications
b. Development of community partnerships
How:  

 Artifacts indicative of incoming community engagement
 Surveys showing growth over time

Expected Result: 
 Increased number of students in CTE
 Increased number of community organizations involved in school programs

Timeline:
 Two-year goal with annual review in June

2. Work Force Issues: District Superintendent will review recruitment/hiring process to attract highly 
qualified staff.
How:

 More applicants will be available for open positions
Expected Result: 

 New hires reflecting broader range of experience and cultural diversity
 Positions filled by beginning of school year

Timeline:
 Five year with annual review in February through April

3. The District will review student achievements using longitudinal performance growth targets and 
identify areas for targeted interventions.
How:

 Via multiple district-adopted assessments
Expected Result: 

 Continual growth in student achievement for all students
Timeline:

 One year goals with annual review in June and January 


